9L 2y OFFICE OF THE EXECUTIVE ENGINEER
%w R DIR IRRIGATION DIVISION DIR
T E-Mail-dirirrigation2@hotmail. com 0945-9250068

Work —No. )1
BIDS EVALUATION REPORT

Name of Work: DREDGING/DESILTING OF ONLY URBAN CRITICAL WATERWAYS IN KHYBER PAKHTUNKHWA. (NON-ADP 2025-26).

Sub Work: Channelization/Dredging along Pajkora River & Chakdara Khwar at Khall,Shahzadi, Odigram, Timergara and Chakdara

o

in reaches in District Dir Lower.

Estimated cost: 70.00 million.

PC-I of the subject noted ADP work was approved in the 17" PDWP meeting held on 09-04-2026 for a cost of Rs. 4793.60 million with. AA an
minutes of the PDWP attached as Annex-I.

The approved PC-1 comprised of 02 sub-works including 01 No. in Lower Dir & 01 No. in Upper Dir. The subject sub-work is reflected at S.N¢
iii 1 & 2 of the abstract of cost of the Minutes. Abstract of approved PC-I attached as Annex-II.

A duly constituted Procurement Committee for procurement of works, goods and services, notified vide Chief Engineer (North) Notification N
4074/C-1/KPPRA dated 11-12-2025, convened a meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, o
20-04-2026. The Committee finalized the mode of procurement and reviewed the NIT and bidding documents. Minutes of the meeting vid
superintending Engineer swat irrigation circle letter No.692/44-W dated 22/04/2026 is attached as Annex-III.

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement method was advertised on EPADs, published i
national dailies vide NIT No. INF(P) 1878/26 Dated 29-04-2026 and uploaded on lrrigation Department & KPPRA websites. The closing date fc
submission of bids was 14/05/2026 at 2.00 noon with opening of bids on same day at 2:30 pm. Advertisement and related correspondenc
attached as Annex-IV.

A total of 19 (Nineteen) bidders submitted their bids through the EPADs system. The bids were opened by the Procurement Committee o
14/05/2026 at 2.30 PM in the presence of intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in seale
envelope, and quoted rates were announced. The bids were checked by the procurement committee for mandatory requirement in accordance wit
the NIT and bidding documents, detail is tabulated as under.
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Name of Contractor/Firm

Mandatory requirements as per NIT

Remarks

S# CDR CNIC | Enlist | PEC | Spelizn: | Active Active Rate
submitted in code FBR KPPRA | Analysis
original

1 F.B Construction. Yes Less CDR No No No No No No NA Non Responsive due to none uploading of bidding documents.
2 M. Israr& Sons yes yes yes yes Yes yes yes NA Responsive

3 HSK Construction Yes Less CDR | yes yes yes No yes yes NA Non Responsive due to none uploading of bidding documents.

& 8%

4 Sher Muhammad Yes yes yes yes No yes yes NA Non Responsive due to none uploading of bidding documents.
5 Gul Zamin Khan Yes yes yes yes Yes yes yes NA Responsive

6 Rabat Construction No Yes Yes Yes No yes yes NA Non Responsive due to none uploading of bidding documents.
7 M/S Rehmat Shoaib Yes yes yes yes Yes yes yes Yes Responsive

8 Work King Constn: Co: No No No No No No NA No Non Responsive due to none uploading of bidding documents.
9 | Khalig-uz-Zaman & Bro: Yes yes yes yes Yes yes yes NA Responsive

10 | M/S Niaz Muhammad Yes but less No No No No No No NA Non Responsive due to none uploading of bidding documents.
Il | Adenzai Constn: & No yes yes yes Yes yes yes Yes Non Responsive due to none uploading of bidding documents.

Engg:

12 | M/S Nasrullah Hadsan No No No No No No No NA Non Responsive due to none uploading of bidding documents.
13 | Khilji Brothers Engr: Yes yes yes yes Yes yes yes NA Responsive

14 | M/S Fazal Akbar Yes yes yes yes Yes yes yes NA Responsive

15 | Qaisar Ali Khan Yes Yes yes yes Yes yes yes NA Responsive

16 | Israr-ud-Din Yes yes yes yes Yes yes yes Yes Responsive

17 | M/S ltifag Constn: Co: Yes yes yes yes Yes yes yes Yes Responsive

18 | Khushal Khan Co: No No No No No No No NA Non Responsive due to none uploading of bidding documents.
19 | New Gul Constn: Co: Yes Yes Yes Yes No Yes No NA Non Responsive due to none uploading of bidding documents.
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14.0526 |

2. 09 bids were found responsive 1o the mandatory requirement of NIT and bidding conditions. The comparative statement Oﬁj No. responsive bids
is summarized below:
Name of Contractor/Firm E/Cost Rs: in hcs:nun::. CDR Amount | CDR No. & | Additional Bid cost in Remarks
S# (M) premium Rs: 1400000/~ | Date with | bid security | (M)
above/below issuing bank detail
Sl Rate % | NSI Rates%
I M. Israr & Sons 70.00 -10% -10% 425303 NA 63.00 5t
14-5-26
2 | Gul Zamin Khan 70.00 -10% -10% 1772035 N/A 63.00 6"
13-5-26
3 | M/S Rehmat Shoaib 70.00 -22.85 % -22.85% 94330 94331 54.005 34
08-5-26 08-5-26
4 | Khaliq-uz-Zaman & Bro: 70.00 -10% -10% 2028563 N/A 63.00 ™
11-5-26
5 | Khilji Brothers Engr: 70.00 -10% -10% 715958 N/A 63.00 gu
11-5-26
6 | M/S Fazal Akbar 70.00 -20% -20% 94311 94315 56.00 4"
. 07-5-26 94316
08.5.26
7 | Qaisar Ali Khan 70.00 -1% -1% 9333 N/A 69.300 gh
08.5.26
8 | Israr-ud-Din 70.00 -41% -41% 94309 94310 41.300 o
07.5.26 07.5.26
9 | M/S Itifaq Constn: Co: 70.00 -42% -42% 1898911 1898913 40.600 1% Lowest
1898912 1898914
14.5.26 1898916
1898917
1898919
1898920
1898921
1898922
1898923
1898924
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y M/S Itifaq Construction Co. village Grid colony near Grid station Wari Distt: Dir Upper with bid cost of Rs. 40.600
2% premium on the Engineers estimated cost has been evaluated as lowest responsive to the NIT & bidding conditions
8. In view of the above, t

million @

g

rocurement Committee unanimously recommends the award of the subject work to M/S Itifaq Construction Co

id station Wari District Dir Upper with bid cost oﬂwm\.ao\@c million (Rupees Forty Million six hundred
thousand only) @42% Below premium against the Engineer Estimated cost of Rs. 70.00 million.

village Grid colo

The recommendation is submitted for approval of the competent authority under Section 11(2), Third Schedule -Special Powers, Khyber
Pakhtunkhwa Delegation of Financial Powers, 2018, please.

(Member)

(Member) (Procuring Officer/Member)

perintendent

Administ @m/@w

Executive\llngineer J
ir Irrigation Division Swat Irrigation Circle 0O/0 Chief Engipeer (Nefth) Dir Irrigation Division
Irrigation D 6»3@ nt Dir Lower

Member v> (Chairman)

QNCF

Deputy Director (Design)/Planning
o/o Chief Engineer (North)
Irrigation Department

Superinten

G Ligineer

Swat Irrigation Circle Swat
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